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Strategic overview

TESMEC Group strategic market segments

Á ENERGY

Á TELECOM

Á INFRASTRUCTURES

xxx

Post COVID-19 approach

Further focus on development guidelines:

Á CONNECTIVITY IS A MUST (5G opportunities, digitalization)

Á SAFETY-FIRST (Diagnostic, Artificial Intelligence, Cybersec)

Á ENVIRONMENTAL IMPACT (Energy transition)

Focus on key geographic areas: USA, China and New
developedCountries
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Impactof Covid-19

xxx

ÁEfficiency and flexibility actions adopted

ÁActions to maintain employment levels

ÁInvestments in key infrastructuresectors

Summary 
Management 

Actions 

xxx

Different impactson the severalbusinessesandkeycountriesof the Group

Stopof the productionactivities in Europe

No impacts in the Tesmecmarkets/sectorbut delaysdue to the production and logistic

lockdown

1st PHASE

Health emergency

xxx

Essential services granted in smart working modality

Reopening of production activities

The gears of the reopening will be impacted by the Government Rules.

2nd PHASE

Reopening

xxx
Recovery and growth thanks to new business opportunities andrelevance of Tesmec key 
drivers: safety, connectivity and sustainability

3rd PHASE

Recovery & growth
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- adoption of all the safetyand health protocolsrequired in
full compliancewith the ItalianHealthMinistry instructions

- new procedures to enter the corporate facilities
(temperaturemeasurement..)

- pushon smartworking

- increaseof spacesin the workplace, measuresto avoid
occasionsof assemblyof large groups,DPIand protective
barriers

- strongcleaningandsanitizingcyclesof the premises

- businesstravel restrictions

COVID-19 outbreak as a global emergency -Extraordinary measures to fight the pandemic

Safety and health 
measures

Social and welfare 
initiatives

- specificinsurancecoveragefor employees

- άSolidalHours.ŀƴƪέand"TesmecFamilySolidarityCǳƴŘά

- άAbitarela curaςCoronavirusέfund raising

- internal communications and periodically updates to
Groupemployeesandcollaborators

ITALY:
State of 

emergency 
triggered by 
COVID-19 

extended until 
15 October 2020

TESMEC:
Flexibility and 
full operation 
starting from 

June 2020

Target: highest 
level of safety & 

business 
continuity

- Slowdownactivitiesfrom end of Februaryand blockof the
deliveries

- Grassobbio,Endine,Sirone,Fidenzaand Padova: stop from
23Marchto 4 May

- PatricaandMonopoli: stop from 23 Marchto 12 April

- Durtal (France): stop from 17Marchto 20 April

- Nostopsin Alvaradoplant (USA)

Slowdown, block
& lockdown of production 

activities
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Tesmec Trencher business

INTEGRATED VALUE CHAIN

Fiber installation & automatic laying of 

energy cables

Wide range of surface mining segments 

(bauxite, gypsum, iron, potash..)

FULL-SERVICE PROVIDER

Digital and connected systems

Complete package of business 

models (sales, rental..)

EQUIPMENT SUPPLIER

Design & production of trenchers able 

to work under extreme conditions

Sales business model

>> CLEAN & FAST SOLUTIONS FOR EACH APPLICATION

>> DIGITAL & CONNECTED SYSTEMS 

>> COMPLETE PACKAGE OF INTEGRATED SERVICES

Growth strategy

>> >>
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Tesmec Stringing business

GREEN APPROACH & NEW 

METHODOLOGIES

New machines range full electric

New methodologies for reconductoring

NEW DIGITAL CONCEPT

A new range of digital 

machines for a safe & faster 

jobsite

COMPLETE TRADITIONAL OFFER

A complete package for the stringing 

operations

>> DIGITALIZATION FOR SAFE AND EFFICIENT STRINGING OPERATIONS

>> GREEN TECHNOLOGIES FOR A SUSTAINABLE JOBSITE

>> INNOVATIVE SOLUTIONS FOR POWER GRIDS MAINTENANCE 

Growth strategy

>> >>
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Tesmec Energy Automation

SYSTEM INTEGRATOR

From the development of new products to 

the management of complex innovative 

projects

EQUIPMENT SUPPLIER

Complete portfolio of HV and MV 

solutions with solid technical 

support

COMPLEMENTARY SOLUTIONS

Design & production of HV solutions 

to strengthen the core competence 

in the energy automation

>> T&D RANGE OF SOLUTIONS FOR GRID AUTOMATION

>> IOT INTEGRATION FOR ENERGY DATA ANALYTICS

>> DIVERSIFIED APPROACH BOTH ON PRODUCTS AND SYSTEMS

Growth strategy

>> >>
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Tesmec Rail business

SYSTEM INTEGRATOR  with 

TECHNOLOGICAL PARTNERSHIPS

Solutions for unmanned diagnostic and 

data management platform

TECHNOLOGICAL PROVIDER

Certified & connected rail vehicles & 

services for electrification & 

maintenance

EQUIPMENT SUPPLIER

Design & production of railway 

solutions keeping the core 

competence in the catenary 

installation

>> CERTIFIED, AUTOMATED & CLOUD CONNECTED VEHICLES

>> ARTIFICIAL INTELLIGENCE FOR UNMANNED DIAGNOSTIC AND BIG DATA 
MANAGEMENT

>> GREEN APPROACH WITH HYBRID AND BIMODAL SOLUTIONS

Growth strategy

>> >>
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2020.1H Trencher business highlights

New projects, started to catch post-covidopportunities 
Telecommunicationand Infrastructures

5G & Fiber Optics

Surface Mining Business

EVO generation available on all main models 
(975/1150/1475)

Technologies for top performances

New markets development 
West Africa (Ivory Coast and Guinea)

Full package of solutions
Sales, Wide Rental Fleet, Jobsite Management

Complete Business model


